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Incident Overview 



Northwest Fire/Rescue District 
Å A medium sized fire district in Tucson, 

Arizona 
Å Serve 140,000 residents/145 square 

miles 
Å 100 miles from the Mexico Border 
Å 10 Fulltime Stations ς 1 Seasonal 

Wildland Station 
Å 245 FTE ς 195 Suppression 
Å Internationally Accredited Fire 

Agency (2007) 
Å ISO Class 3 
Å Full Service All Risk Response Agency 
Å ALS Response on All Units 
Å 4 Person Staffing Model on Ladder 

and Engines 
Å ALS Rescue/Transport Configuration 

 

 



Saturday Morning-January 8, 2011 

 



La Toscana Shopping Center 



Major Intersection 



Town hall meeting 
begins in front of 
Safeway 7110 N. 

Oracle Rd. 

 

PCSD Shooting is 
dispatched. 

Dispatched at 
10:11:49   

PCSD 911 receives  
report of shooting. 

Call answered at 
10:10:54 

First 911 audio clip of Manuel 
Hernandez 911 call. 

(1:20) audio clip of radio 
frequency North 1 initial call 

dispatch. 

 
Timeline 

 



First Alarm Medical 
Dispatched by Tucson 

Fire Alarm: BC331 
E330,E331, 

E377,RT330, EC331, 3 
Transports, 3 

Helicopters (stand by) 

10:14:47  

 

 

PCSD Deputy Audetat 
is first unit on scene. 
Takes suspect into 
custody. Arrived at 

10:14:52  

Reacting to reports 
that the shooter fled 
on foot, PSCD orders 
responding units to 
deploy small unit 

tactics.  In fact, the 
shooter did not flee 

the scene. 

 

(1:04) audio clip radio 
transmissions  of first Deputies 

on scene. 

Timeline 



The Response 



Fire/Medical units 
cleared to move in 

and begin triage and 
treatment of victims. 

Command 
established. 

2nd Alarm Medical 
Requested.   

Timeline 

First FIRE units arrive 
on scene, staged and 

holding off for PD 
clearance 

A Second EMS 
Incident in the 

Shopping Complex 



Intersection of Ina 
Road and Oracle 
Road is closed to 

traffic.  

Loading of ground 
transport victims 

begins.  Patients are 
moved from 

Treatment toward 
Transportation. 

Timeline 



Incident management 



Initial IMT 

IC 
PCSO/NWF 

EMS 
NWF 

LAW 
Multi-Agency 

LOG 
NWF/TFD/PC 

MEDIA 
NWF/PCSO 



Triage 



The Victims 



Second Alarm Medical 



Treatment and Transportation 

TRANSPORT 
STAGING 

AREA 

TRANSPORT  
LOADING 

AREA 

EGRESS 

Treatment 
Area Helicopter 

Staging 
Area 



View from Above 



1st Patient 
Transported by 
ground to UMC 

First of three medical 
helicopters arrives on 

scene. 

 Office of 
Emergency 

Management is 
contacted to 

Respond 

Timeline 



PSCD IC  

identifies the outer 
perimeter as set. 

 

!ƭƭ άLƳƳŜŘƛŀǘŜέ 
patients transported. 

 

PCSD requests an 
E.O.D. canine 

response to sweep 
the crime scene and 
surrounding area. 

Timeline 



[ŀǎǘ άaƛƴƻǊέ ǇŀǘƛŜƴǘ 
transported.  All 

patients transported 

Timeline 

All initial responders 
on outer perimeter 

are relieved. 

 

Ina Rd. and Oracle 
Rd. are reopened. 

 



All Patients Transported 


